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ABSTRACT

Job stress is a performance affecting element idiggrhealth and social life of police officers alter the world. Police
officers of the Punjab province particularly semgiim District Lahore are no exception to undergd jstress and this
phenomenon needs instant consideration to helprdéting causes and effects of job stress among@adafficers. The
present research was conducted in Lahore Distriglid®. Police stations, Organized Crime Unit (fomfgeClA), Traffic

Police and other units of Capital City Police ofHaae were selected as the universe of the studjcePofficers and
officials were selected population of the preseesearch. Data were collected from 407 responderite were

conveniently available by designing a structureésjionnaire. Data was analyzed by using StatistRatkage for Social
Sciences (SPSS). The statistical techniques wsoeuakd for analysis.
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INTRODUCTION

Job stress is a phenomenon considered undesirable lzadly affects health and performance of irdlinls and
organizations both in private and public sectore& is a fact of life. It has been defined inatight terms. Maclean
(1985) remarks that “the word is sometimes usedktwte stressful events, sometimes to denote thet ef these events
on work performance, and sometimes to denote aivithal's reaction in terms of disordered healtlsfress was a
“characteristic of the environment, an experieradelfy the person, or a transactional phenomeneated by the process
of the person interacting with the environment’H{&er and Jackson 1986).

Lazarus and Folkman (1984) defined stress as ‘@ioaekhip between the person and the environmexttish
appraised by the person as taxing or exceedingriisr resources and endangering his or her walgeCummings and
Cooper (1979) maintain that stress is “any foreg thuts a psychological or physical factor beydasdange of stability
producing a strain within the individual.” Job stsealso known as occupational stress is the outcoimiactors
experienced in relation to work which affect botsyghosocial and physiological state of the workeis a universal
phenomenon which is a part of working environmend @enerally viewed as a product of mismatch betwewe
individual and his or her physical or social enmment (Beehr & Newman, 1978). “Stress arises whnlividuals
perceive that they cannot adequately cope withdém@mands being made on them or with threats to thell-being
(Lazarus, 1966, 1976; Cox, 1990). High level oéss$rcan lead to serious symptoms both physiologiwdipsychological
(Stinchcomb, 2004). It affects officers’ job perfance, personal lives and relationships (Burke31@8al).
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Individuals respond to stress in different ways.céwaing to the General Adaptation Syndrome “each
individual will react to a stressful situation incartain way. It fails to take into account theiindual’s ability to
interpret a threat as a source of pressure andctotcachange his situation.” (Williams 1994). Ssesan be
categorized as constructive stress and destrustiress. Constructive stress brings feelings ofstattion, self-
respect and creative ability whereas latter de@egerformance and efficiency of the individual amdanization
and thus brings negative results. In other wordmesindividuals view stressful situations benefiéta their growth
and self-actualization while others are afraid o€ls situations. The experience of stress is pattlyendent on the
individual’s ability to cope with the demands pldcen them by their work and on the way in which ythe
subsequently cope with those demands, and relawsaes of control and support. (Dewe, 2000)Policekwe
considered as one of the highly stressful and pspgfically dangerous occupation all over the wqiael & Valle,
1979). Among the human services occupation, polioek is found to be the most stressful (Burke, 19%lice
officers face various traumatic situations rangfngm threats to themselves and their colleaguesyitness riots,
injuries or death of citizens, bombing, shootingsiminal activities and often fatal shootings ofrpetrators
(McCafferty, Godofredo, Domingo & McCafferty, 1990Jhey must also deal with feelings of fear and-édfrom a

non-supportive often hostile public and must resptinprovocations with self-control, patience awthpassion.

Police officers are duty bound to operate in situet of conflict, apprehend violent criminals, alade hostile
members of the public and deal with the inevitgtdditical pressure of public life. Various stressaf police work are
associated with psychological distress, depressipriety, burnout, cardiac disorders, suicide, fgrmand marital
problems. Besides inherent dangers of police wank, enforcement officers are influenced by a mymdicdrganization
stressors resulting from the administrative andfgasional requirements of the job. These includéd rdepartmental
policies, inadequate equipment, frequent changegonk shifts, and competition for advancement, fieetfveness of the
judicial system and court leniency, family pressamed numerous other stressors. In fact, psychstkogigree that a police

officer is under stress and pressure unequalleahlyther profession (Somodevilla, 1978).

Police officers both on duty and off duty confromith unrelenting pressures. The intense, persisgtanss is
placed on the police officer resulting in feelimyfsanger, anxiety, alienation and depression. PBrtgd from expressing
these feelings, which are normal response to ftistr, many officers develop emotional withdrawaynicism, and
authoritarianism (Reiser, 1974). The home ofterobexs the only place for a police officer to relettse tensions that

build up on the job. The stress of police work rdagrupt family life.

Work related stressors pertaining to police officarclude the extent of their workload and assedidime
pressure, poor and unsupportive work relationshth wolleagues and/or supervisors, aggressive neaneagt style, lack
of job security and job changes, work-life imbalkraffecting personal and home life, lack of appiaipr training,
equipment and resources, divergent financial emehts) etc. Some of the stressors that represemtediature of the job
were violent arrests, gruesome crime scenes (MiotaAron, 1993) and unpredictable incidents inipelwork (He, Zhao
& Archbold, 2002). Physical threats involved in thalice job include use of force, dealing with war & unpredictable
situations and shift work. Organizational aspeasehbeen given considerable importance in the eutiterature and
have been found to be a better predictor of palioess than the factors that represented the natypice work (Morash
et al., 2006). Organizational issues are saliens&s of police stress in Turkish National Policgp&visor was found to

be the strongest predictor of the job stress (Bu&ké/eicko, 2007). Among others, excessive workloaddequate staff,
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inadequate specific policies and excess of “re@"talack of supervision, unfair practices are causkjob stress among
police officers and officials (Ayres & Flanagan,919.

OBJECTIVES OF STUDY

» To determine various factors that influence jolesgramong police officers

e To study the nature of work and associated probfawed by police officers

» To find out various job stressors affecting psyolgatal and physiological condition of police offise
» To know about the effects of job stress on the lfaliié of police officers

» To suggest some valuable measures to cope wittssiraong police officers
MATERIALS & METHODS

The present research was conducted in Lahore ®idlice. Police stations, Organized Crime Unitritierly CIA),
Traffic Police and other units of Capital City Raiof Lahore were selected as the universe ofttiay sPolice officers
and officials were selected population of the pnesesearch. Data were collected from 407 respdadeho were
conveniently available by designing a structuredsgjonnaire. Data was analyzed by using StatisBeakage for Social
Sciences (SPSS). The statistical techniques weoeuaked for analysis.

ANALYSIS OF DATA

Data analysisis an essential part of researchepsoclt is a process of examining, cleansing, toamsng and
exhibiting data with the aim of discovering valuabhformation, presenting conclusion and supportimg process of
decision-making. Moreover, in the process of datalysis, a researcher systematically applies statisand/or logical

techniques to explain, illustrate, condense, recapevaluate data.

Below the table demonstrates that excessive adimitiie@ duties have caused stress over the pasbréhs
Majority of respondents about 34.2 % were agred timat excessive duties cause stress. About 24 people were
neutral on it, about 17.7 % respondents were slyamgreed and 14.7 % people were disagreed. 9.@spgondents were
strongly disagreed on that statement.

Table 2 describes that favoritism causes the stidagority of the respondents37.8 % were agree albtoe
statement but 20.1 % respondents were stronglyeagyeut stress in favoritism. 14.3 % respondem@simagreed and 9.8

% respondents were strongly disagreed.

Table 3 shows that how do you find your job? Majoof respondents 42.5 % says that their job wag sieccessful.
20.4 % say their job going extremely successfuD& Pb6 respondent says that their job is going snithessful.

Table 1: Response of Respondents Regarding excessiv
Administrative Duties have Caused Stress

Frequency Percentage
Strongly Agree 72 17.7 %
Agree 139 342 %
Neutral 99 24.3 %
Disagree 60 14.7 %
Strongly Disagree 37 9.1%
Total 407 100.0
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Table 2:The Feeling That Different Rules Apply to Offerent People (I.E
Favoritism) has Caused Stress Over the Past 6 Morgh

Frequency Percentage
Strongly Agree 82 20.1
Agree 154 37.8
Neutral 73 17.9
Disagree 58 14.3
Strongly Disagree 40 9.8
Total 407 100.0
Table 3: Opinion of the Respondents Regarding in Geral, How do They Find Their Job
Frequency Percent
Very Stressful 173 42.5
Moderately Stressful 77 18.9
Mildly Stressful 43 10.6
Not at All Stressful 31 7.6
Total 407 100.0

CONCLUSIONS

It was concluded that job stress was a common phenon among police officers and they were facinghyna
psychological problems especially stress, frustratiand tension due to tough duty schedules inc@€dhepartment.
Families of the police officers are facing econgrhiealth and education problems. In this regartetieno facility for the
children of police officers. It is need of the hdbat the workload and duty timings must be redumed leaves must be
increased on weekly basis. Monthly duty roastertrhasssued as per recommendation of psychiaBistss management
courses must be conducted for officials. Sufficieay package should be announced by the Govern®@petial hospitals
and educational institutions must be establishedfficials as well as for the families of Policdfiders. New vehicles
and uniform articles may be given to officers adany to weather condition. Community policing angbfic dealing

subjects should be added in training subjects. dis@must be carried out daily basis by policecafs.
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